
SHAPE - Shared Heritage Action Plan for Everyone 
 

BRIEF FOR WRITE UP OF HASTINGS COMMUNITY-LED HERITAGE STRATEGY 
 
Invitation 
We are looking for individuals, organisations or institutions to support the write-up of a 
community-led heritage strategy and action plan focused on regeneration across Hastings & 
St Leonards. The strategy will build on research and engagement undertaken since 
September 2024 by Hastings Commons supported by Historic England, under the title 
‘SHAPE’ - Shared Heritage Action Plan for Everyone. The write-up process will use this 
community engagement to create a heritage action plan informed by, and for, the local 
community. 
 
Hastings Commons 
Hastings Commons is a long-term experiment in self-renovating neighbourhoods focused on 
the White Rock neighbourhood of Hastings. We take on difficult and derelict buildings and 
transform them into affordable homes, capped rent workspaces and a range of social 
spaces. These are developed by a social enterprise property company (HCNV) which is 
part-owned by a community land trust (HC CLT) with over 700 members. Once the projects 
are de-risked there is a pathway to 100% community ownership, securing rents at affordable 
rates.  
 
Intertwined with the rescue of the physical fabric is our work to build community power. 
Building on 18 years of sustained community engagement, this includes developing alliances 
(like the Hastings Housing Alliance), challenging assumptions about who gets to make 
decisions (like by ‘Commoning the Programme’), and sharing skills across the community 
(as in our Alley Way Learning Programme). Over the past two years we have developed a 
large youth programme including a universal youth club, access to creative technology, and 
a range of work experience opportunities.   
 
HC CLT is a heritage development trust, recognised by AHF and working closely with 
Historic England. We were the lead organisation for the 2020-24 Trinity Triangle High Street 
Heritage Action Zone. As that programme drew to a close we began to develop a wider 
geographic focus, to spread community-led heritage-focused regeneration across Hastings 
& St Leonards.  
 
SHAPE 
Since September 2024 Hastings Commons has been supported by Historic England in the  
development of a community-led heritage strategy and action plan for the area from 
Rock-A-Nore in the east to the former bathing pool at West St Leonards. It is now known as 
SHAPE: Shared Heritage Action Plan for Everyone, and has developed into three strands: 

1.​ Bringing together people who are already active in local heritage through a monthly 
heritage forum 

2.​ Listening to the wider public about what matters to them from the past that they want 
to save and celebrate. This has included: holding listening events, from stands in 
shopping centres to pub crawls in the Old Town; setting up listening bases in places 
where people already meet (cafes, pubs, hairdressers, churches); and beginning a 



shared online archive of buildings, people, things and traditions that matter to local 
people.  

3.​ Plan-making with our findings. Agreeing points of priority and making mini-plans for 
each of them; identifying overarching themes and possible cross-cutting actions; 
developing SHAPE as a live strategy and action plan and seeking its adoption by 
relevant authorities, agencies, and community groups. 

 
We are still deep in the engagement activities but beginning to look ahead to the next step. 
 
Strategy and Action: the write-up 
We are now seeking expressions of interest from individuals, organisations or institutions to 
engage in the ‘write up’ of SHAPE. There are two main functions of the work: to reflect on 
and evaluate work done since September 2024; and to outline next steps for SHAPE and 
also more broadly for the improvement of heritage in Hastings and St Leonards. We are 
keen to involve the heritage forum members themselves in the write-up process. 
 
The write-up of our findings will present data from our research and should include an 
evaluative element, reflecting on successes and spaces to improve, helping us to 
understand what should be taken forward into the next season of SHAPE engagement and 
why it matters. The write-up could take the format of a traditional document but we would 
welcome more creative and unusual formats. 
 
The action plan should envisage the practical implementation of our research, drawing 
together a strategy for the future. It will likely need to be broken down into a series of 
mini-action plans focused on specific tangible and intangible heritage assets. These will 
present the practical steps for their improvement and be evaluated in terms of urgency. Initial 
and ongoing prioritisation is a key element of the action plan. These plans should also lay 
out a plan for the SHAPE project itself, the continuation and/or expansion of our Treasure 
Trove, the heritage forum, and our deep listening.  
 
This write-up and action plan is intended not only as a public document but also as 
something to be presented to relevant authorities and stakeholders, laying out the roadmap 
for the improvement of our local heritage. We would welcome proposals that imagine the 
final piece in unusual, creative and interesting formats: maps, mind-maps, videos and 
drawings are all welcome.  
 
The budget currently available for the project is £5k. Proposals should be submitted by 13th 
June, with the selection process concluded by the end of June. 
 


